Scholarship for Afghanistan
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Problem Audience
Vulnerable youth e Youth

e lack of access to e High school
information and graduates
opportunities —> e University

students

e -Lack of e University
employment graduates
opportunities and eProfessionals
skills eMaster's

e -Lack of Youth
inclusion in e Companies
decision making e Organizations

e Government
International
Organizations

e lllegal migrations *

Partner

e Educational

: Institutions
e |ILO
Assumptions ¢ UNHCR
e [IMO

Youth Search for

Afghan Youth do not opportunities to learn

have access to and grow.
education &jobs and Organizations help
them

Migrate lllegally

X

Enabling

factors

e Website Social
media:

e Facebook, Twitter
Telegram Linked-
in Instagram

e Events: workshop
Online meeting
Expos

e Educational
Institution

e Universities

e schools

e educational
centers

Scholarship &
admission

e Awareness
program

e Capacity Building
programs

e Website, Mobile &
emails are
accessible to most
youth.

e Organizations want
scale their imnact.

Theory of Change for Social Impact
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Tools

e Well-functioning

e quality assured
content sharing
opportunities

e Social Media
posting &
management

e Creating and
organizing events
for youth

e Collaboration with
existing events
&organization

e Participating at
expos Sending
students abroad
Organizing expos

e Partnering with
institution
organizing national
and international
ambassador
program

e Launching email
marketing

The best way to get
people engaged is
providing online and
offline accessibility
of services.
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Outputs

e Lessreport &
top(1000) google
ranking

e 250000 students
are aware of

Outcomes

Intermediate

—» Self confidence

v

Decent jobs
opportunities —»> J
* Long-Term *
Higher education
v Social acceptance
. v
Learn new skills >

v

New environment
and Cross cultural
adoption

v

Decent jobs

v

Sending Children
to school

v

Well Being

The get familiar with
opportunities, learn
new skills and share
the experience with
others.

Financial Freedom
v

Start Business

v

Decreased lllegal
Migration

v

Decreased Social
Conflicts

v

Social development

Knowledge and
experience acquired
will lead to wellbeing,
economic and social
development.

Goal

» Opportunities &
quality education
accessible to all

» Gender Equality

» Lessen illegal
migration

» Increase
employment

» Decrease poverty

» Increase well
being

» Social
development

» Peaceful
communities

Increased literacy
level will lead to self-
confidence, decent
jobs, economic and
social development
that consequently
result to gender
equality, decrease in
poverty and social
conflicts.



